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2 Introduction

This document is intended to give a very brief outline of the CAMS (Contract
Administration & Management System) features and benefits.

Origin provides solutions to the Utility sector and has gained expertise in meeting the
difficult demands of the industry and particularly the need for short deadlines and
rapid response. With this in mind the Origin team and the CAMS system has been
put together to ensure that systems and changes to systems can be made quickly
and delivered effectively as required.



3 Key System Features & Benefits

The CAMS system is specifically tailored for managing both large and small utility
contracts and the work carried out under them. The system has been developed with
the key principle of making sure managers and other staff have the information they
need at their fingertips when they need it. CAMS is built around managing utility jobs
from one centrally based fully integrated solution that is broken into separate
modules which can be deployed as required on individual utility contracts.

The CAMS system is highly configurable and allows different contracts to be
managed centrally but provide different functionality, screens and reports. One of
the great benefits of this is that users familiar with CAMS on one contract will be able
to work on other contracts with minimal training.

CAMS allows for a very high degree of centralisation and integration wherever
possible ensuring minimal duplication of effort and therefore administration costs are
kept low, and accuracy of information held is high improving client service and
productivity.

The CAMS system has been developed specifically to ensure that user can carry out
their work as quickly as possible while ensuring that no actions are carried out that
should not be allowed. Business processes have been built into CAMS allowing the
system to check all actions to ensure that the user is carrying out something they are
authorised to complete and that meets the business rules, for example a job cannot
be started without a valid notice if it requires work in the public highway.

The following key elements form the basis of CAMS System functionality in all
modules:-

e Multi-Utility & Multi-Contract Support

e Utilities specific configurations including Gas, Water, Electric, Meter
installation, new build etc..

e Configurable interface per contract

e Easy to use quick interface

Centralised approach allows for all staff in all offices to access one central

system. (support for Terminal services and Citrix is standard)

All modules and fully integrated

Support for sub-contractors

Support for non public highway work

Full per action user security and permissions

Full audit and user logging of all actions



4 CAMS Module Features & Benefits

The following section gives a breakdown of the various CAMS modules available and
their key features.

4.1 Job Management

Origin core capabilities lie in the management of utilities related jobs. The CAMS
system is capable of taking jobs from their earliest stage including real-time updates
from clients through to completion, including all associated works.

4.1.1 Key Features

Bespoke Interfaces for the automatic import/loading of jobs from the
client

Job type definition & creation

Per job duration calculation using configurable ‘points’ based system
Resource assessment by area and work type

Advanced job progress management

Parent & Sub-Job support (often used to tie individual services to parent
mains)

Integration with Reinstatement Management and Section 74 monitoring,
Tracksheets, Project management modules and planning & work package
Support works management including barrier collection, backfill, meter
installs and spoil removal

Support for materials estimates and actual usage tracking

Support for bespoke job event creation and management (Allows creation
of contract specific job events such as warning card delivery and water
off)

Ability to record planned and actual mains abandoned and mains laid
details and measurements

Tracking of mains laid progress with integration to progress/planning
charts

Built in rules for utilities works ensures only valid actions at any point in a
jobs lifecycle can be carried out by users

Automatic calculation of completion dates via configurable standards of
service and lead times

Automatic calculation of bonus and resource effort per job

Reporting on performance to standards

Support for Origin’s mobile platform including job voucher transmission
and receipt with automatic update of job information into CAMS

Support for HighwayOne and SAP interfaces.



4.1.2 Key Benefits
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Greater control of ongoing utility works

Reduces duplication through the centralisation and integration of all job
related systems

Reduction in errors and incorrect information submitted to your client
through CAMS based business rules and validation lists ensuring only valid
information and processes can be carried out by users

Interface designed to work with centralised call centre’s improving real-
time communication with the workforce and accuracy of CAMS held
information

Centralisation of all jobs allows planning for greater efficiency and
increased productivity

Reduction in overhead and administration costs due to greater overall
efficiency

Fully monitored and controlled section 74 notices allows reduction in fines
and more pro-active communication with your client

Increased monitoring and performance to standards

Allows for a better service to be given and presented to your client
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4.2 Small Works Planning

CAMS has extensive support for managing small works contracts such as utility
connections contract or meter installations. CAMS allows for work to be packaged for
individual engineering teams on a weekly basis with easy review of resources and
workload.

4.2.1

4.2.2

Key Features

Integration with Job module

Provides easy review of workload and resource allocation

Quick and easy planning through drag & drop functionality

Review jobs available to plan by postcode, notice expiry and client standards
Graphical based engineer timetables and work packages

Amend and manage jobs directly from work packages

Small works planning charts with direct work package and job amending and
managing

Planning by contract, area or sub-districts

Highly configurable planning charts with colour coding

Key Benefits

Increased productivity through improved planning and resource allocation
Centralised real-time planning allows for the most up to date overview of the
utility works being carried out and due to be carried out

Decreased administration costs through the automatic production of job
vouchers and weekly timetables and improved non paper-based planning
processes
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4.3 Traffic Management Act / Section 74

Origin’s job management system has an integrated section 74 module to ensure
sufficient control of the jobs at planning and operational management stages are in
line with the proposed notices created by the client or on HighwayOne. Origin also
has a separate Traffic Management module which allows notices to be managed and
controlled outside of the jobs, mainly for larger projects and when more direct
noticing is undertaken by the Contractor.

4.3.1 Key Features

Tracking of notice status

Integrated noticing rules and warnings per notice and per job
Automatic update of notice status due to job changes

Highlighting of notices open with no live jobs

Full reporting on jobs requiring notice extension, job overruns, notice
overruns and job/notice variance (requires project module)
Support for HighwayOne interface

Support for single and multiple jobs per notice

Inbuilt Gazeteer Feature

Automatic calculation of Notice Type from Work Type and Gazeteer
information

e Support for HighwayOne interface
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4.3.2 Key Benefits

e Reduction in fines due to control and integration with jobs
e Reduction in administration costs
e Improved client service, reliance and confidence in contractor ability to deliver
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4.4 Support Works Management

CAMS currently offers control of all associated support works to utility jobs including
reinstatement, backfill, spoil removal, meter installation and sign & barrier collection.

4.4.1

Key Features

Key functionality currently provided is defined as follows:-

4.4.2

Utility Specific functionality

Per hole definition and tracking through complete life-cycle

Full auditable history of work allocation and details per hole

Centralised resource allocation and work issue with the ability to plan and
allocate individual teams to work requests

Automatic update of job status when opening and closing support requests
Tracking and management of interim reinstatement works

Inbuilt support for utility work types

Additional support for meter installation works and asset tracking

Full integration with job management and noticing modules

Automatic monitoring against notice expiry

Reporting on notice expiry, outstanding support requests and performance to
standards

Reporting on weekly reinstatement costs by hole and work type

Job Voucher and Work Issue forms built in

Fully configurable work and material types

Quick user interface for call centre use

Automatic raising of reinstatement requests from backfill work completion
Built-in integration & support for Origin’s iJob mobile working platform

Key Benefits

Reduced administration

Reduction in section 74 fines

Improved visibility of liabilities

Improved planning and productivity of support teams
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4.5 Project Scheduling & Tracking

Origin has a full project & tracking module available which allows for the grouping of
jobs into projects for the purpose of tracking, planning and cost analysis. Advanced
integrated planning tools and charts are available along with automatic updates
between jobs and the projects they are associated with, in this way many checks are
implemented to ensure actions on projects or jobs adhere to overall rules.

4.5.1 Key Features

Project definition and creation
Link to view a project’s jobs and sub jobs
View project schedule for up to 2 years

Overall Project tracking chart with integrated link to project & job record
Team resource and job tracking charts
Project/Job breakdown tracking charts with live link to jobs and project

records as well as resource allocation and rescheduling

e Small works job tracking charts integrated with existing package system
allow for overall view of resource allocation and usage with built in live
package access and rescheduling

e Scheduling and planning possible from charts including automatic
rescheduling of all projects jobs and sub jobs

e Automatic update of project when jobs contained in it are updated, such
as a job being extended would adjust the planning charts/views

e Integration to noticing module including prioritisation and warning reports

e Summary of actual against estimates work based on totals of all projects
individual jobs

e Breakdown of pipe laid against original estimate per project including full

costing

e Summary of project progress calculated automatically from job progress

e Support for Transco generic contract configuration

e Support for Transco SAP interface

e Full audit and user logging
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4.5.2 Key Benefits

e Increased productivity through improved planning and resource allocation

e Centralised real-time planning allows for the most up to date overview of the
utility works being carried out and due to be carried out

e Decreased administration costs through the automatic production of job
vouchers and weekly timetables and improved non paper-based planning
processes

e Improved overall view of contract works progress



4.6 Tracksheet Management

Origin currently provide Tracksheets functionality for millions of pounds of turnover
across multiple gas and water contracts in the UK. The Tracksheets system can be
run stand alone or fully integrated with jobs and works progress monitoring. Proven
inbuilt support for Transco and Fulcrum interfaces is also provided along with various
Utility configured reports.

4.6.1 Key Features

Detailed schedule creation including types

10 different rates held per schedule item

Contract Price adjustment calculation by date and period

Rate uplift application by date and period

Reporting on Jobs completed but without Tracksheets booked

Printing of Tracksheet and work record pro-formas

Reporting on Productivity and weekly engineering team value

Financial reporting on Tracksheet status including, rejections, work in

progress, and invoiced

e System for handling tracksheet rejections and re submissions including
tracking of rejection reasons and all submission dates and file

e Cost and Schedule Analysis reporting

e Built in warning on tracksheet double booking

Link to work recording system for monitoring job progress via Tracksheet

entry

Fully integrated with optional Sales module

Full support for Transco SAP interface

Full support for Fulcrum Connect interface

Support for SAP file receipt of
o Purchase order Receipt

Tracksheet Deletion

Tracksheet Acceptance

Tracksheet rejection

Invoice

o Remittance

e Project Completion Certificate support

e Advanced checking of Order against submission

e Integration with job module to avoid duplication and error with Storms ,
Purchase Notice and project nhumbers

e Automatic creation of Tracksheet submission files

e Automatic and robust changing of Tracksheet status based on file import
including logging of the change

e Full Integration with Sales module including automatic raising of Invoices

e Full logging of all files imports per Tracksheet

e Reporting and queries on files, Tracksheets or dates of imports

o
o
o
o
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4.6.2 Key Benefits

Improved cash flow

Reduced administration costs through efficiency and automation
Improved quality of payment submissions

Improved financial reporting and management



4.7 Asset Management

This module allows the complete defining of assets and recording of their current
location. Full support for asset hierarchy and tress is built in and allows the allocation
of assets to other assets and definable groups such as vehicles, teams or
departments. Every asset is fully tracked and it’s allocation history can be viewed at
any time. Support for audits and checks by department, engineer or location with
automatic update of assets that have not appeared on any check to the asset
missing report.

4.7.1 Key Features:-

Completely definable asset tree and hierarchy

Support for owned and hired plant

Support for repair recording and history tracking

Automatic production of for weekly asset check reports

Robust and controlled status management ensuring no asset can be lost

without being reported

Full audit and user logging

e Allows for allocation of assets to projects, jobs, teams, vehicles, other assets
and user definable groups such as departments

e Support for weekly asset checks/audits with clear reports on missing items
that can be tracked

e Quick and easy interface supporting tree views

e Complete history tracking of assets life cycle

e Weekly hire costing reports

4.7.2 Key Benefits

e Reduced hire costs
e Reduced administration costs
e Reduction in asset write off’s
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4.8 Materials Management

The materials module allows stock locations to be defined and current stock levels by
material product to be tracked. The system supports tracking of stock levels by
vehicle, teams, warehouses and on-site containers by defining them as stock
locations, allowing easy robust tracking. In addition to stock control integration is
provided with the job management module to allow for recording of material
estimate and actual usages by job including costs. The system has been designed
form the outset to make use of Origin’s mobile platform and utilise rugged handheld
devices with built-in barcode readers providing rapid and accurate stock issue and
recording of on-site material usage.

4.8.1

Key Features:-

Definition of stock locations

Definition of suppliers, material types, & unit costs

View stock levels by stock location or company

Support for handheld recording of stock transactions including barcode
reading of material codes

Per job/project material estimate list and cost

Per job/project actual material usage list and cost

Automatic recording of actual usage against job when used with mobile
solution

Key benefits

Lower stock levels and reduced cash flow requirements

Reduction in lost items, for instance meters which have bar coded serial
numbers

Reduced material wastage through better tracking and allocation



CAMS Overview Page 20

Stock Yiew - [NoName1]

Serial Number
SFY180NRP
ME TUW/008
CuR EF100&HOUSE 30
CSETO0CIETS 34
EYAT80:30 1
PRA METERME 4
TBAT80+63 12

Current Refresh Rate (#ecm&fj I5 "0 seconds to next refresh

Refresh Automatically T Alter Refresh Rate (Seconds) I | Apply ew F%ate»I I Done I

@ Materials Yiew [Job reference - 100111]

Drag a column header here to group by that column

ESTIMATED MATERIALS 2
Job Reference  |Material Code Description Type Quanliy Cost
100111 CSE100CIETS Meter Water SE100 Class C QN1 T 1 0
100111 CSE100CIETS Meter Water SE100 Class C ON1 T 1 0

T

Drag a column header here to group by that column

: ACT UAL MATERIALS
Job Reference  [Material Code Description Type Quantity Cost Date Used Team Name
100111 RBAB3x50 Reducer Blue Water 6350 EF T 1 21.67 06/05/2004 Abbot L
1100111 CSE100CIETS Meter Water SE100 Class C QN1 T il 102 06/05/2004 Abbot L

Newlsed | Deletetsed | pint | I 2|
NewEst | DeleteEs pore |

This document is Copyright (c) Origin Technical Business Services Ltd and should not be distributed or modified in
whole or in part without the express written consent of Origin.



5 Mobile Solutions

It is Origin’s firm belief that the greatest cost savings and efficiency gains to be made
through the introduction of new systems will be by extending current systems into
the field.

Most contactors have anything from 50-80% of key productive employees working in
the field with no contact or integration with core management systems other than
paperwork and word of mouth.

Introducing and extending systems to allow these employees direct and real-time
access will result in larger and quicker cost & efficiency savings than any other
functionality increase to core management systems.

To address this Origin has developed an internet based communication platform
which allows any field based device such as laptops or rugged handhelds to
communicate secure messages across the internet to office based systems.

The system has been developed to deliver secure and robust messaging over any
medium supporting TCP/IP. Generally GPRS is used which allows for very cost
effective real-time use of public networks, where you only pay for the data you send.

This flexible and cost effective platform can be utilised to mobile enable any existing
office based system and forms the core for the CAMS mobile modules.

Support is built in for collection of different types of information including text,
numbers, text, list validation, sketches, signatures, barcodes and digital photographs.

Solutions are available for Job Issue & Completion, Reinstatement control, Section 74
site clearance recording, Tracksheet recording, Materials issue, and Auditing.

For more information on any of the above please request separate literature from
enqguiries@originservices.co.uk .
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